
ParkPlace Homes Meeting Packet 24.09.06

We have been mighty quiet this year so far! We thank you all for your patience. Please find a breakdown of what will be
discussed in our upcoming meeting. This document will explain why we have been so quiet!

Dryer Vent Cleaning - $1149
We opted to continue our existing vendor relationship with “Dryer Vent Solutions” from previous years, they will be out
September 10th starting at 9am. Unit access is NOT required.

Additionally, they will schedule a limited number of units for optional inside cleaning, which includes checking the airflow
and cleaning behind the lint screen. Priority for these appointments will be given to residents experiencing dryer issues,
such as long drying times or damaged flex hoses. The cost for the optional inside cleaning service is $40 (including
sales tax). If you are interested in scheduling the inside cleaning, please contact Dryer Vent Solutions directly at
425-398-5001.

See attachment “01 Dryer Vent Solutions.pdf”



Fence - $1680
We were contacted by the city of Lynnwood about our fence between our property and Beaver Cove. We worked with
Jack, a handyman we work with through Nash property management to implement spot fixes. Due to our focus on
wider issue remediations, we avoided taking on unbudgeted costs of a full fence replacement.

We had a choice between 2 spot fix options presented by Jack

1) repair the leaned fences ~ 6-7 posts. 450.00
2) replace with new fences just for the 4 leaned fences. $1680.00

Of the 2 options presented, we went for option 2, as the idea of having multiple 45 degree stakes supporting the fence
from the side of our neighbor’s property didn't seem a smart way to maintain good neighborly relations!

NOTE: In the below quote, only option 2 has a cost detailed, though both are written out. The above italicized text was
from the email he sent us with prices for both.

See attachment “02 H&J Fence.pdf”



Pest Control - VOTE IN MEETING
We ask all residents to refrain from putting food outside. This activity has resulted in rats digging tunnels
around the foundation of 19730. The board will vote on the following quotes in our upcoming meeting.

Note: As a board we had previously voted to authorize purchase of rat poison, a fact I mentioned to some residents of
19730. Kerri stepped in to warn that this could open us up to legal and otherwise risk, and advised us to go with pest
services. We are following her advice, and have not purchased any poison. The proposals are all box traps designed to
get rats only. Our neighborhood cats and racoon friends will not be impacted.

Quote #1 ‘Parker Eco Pest Control’ $1322 Per Year ($330*4 quarters)

See attachment “03 Parker Pest Control.pdf”



Quote #2 ‘Eagle Pest Eliminators’ $2305 Per Year ($685 + ($135*12 months))

See attachment “04 Eagle Pest Eliminators.pdf”

Quote #3 ‘4 Seasons Pest Control’ $2195 Per Year ($575 + ($405*4 quarters))



Concrete - $3318
As part of our ‘24 budget we included remediating the tripping hazard concrete in front of 19732 which has been
completed at this time.

We pursued 3 quotes, but only 2 vendors replied to us, we opted for quote #2 @ $3318, with the reasoning being that
between our handyman and a company that specializes in only concrete, we wanted to opt for specialists to ensure the
best finish both technically and visually.

Quote #1 H & J $1205

See attachment “05 H&J Concrete.pdf”



Quote #2 Jireh Asphalt & Concrete $3318

See attachment “06 Jireh Concrete.pdf”





Snow - VOTE IN MEETING
Ice and snow mitigation has remained problematic. The costs are extremely difficult to forecast as they are variable
based on real time weather. This past winter we ended up going over budget with ~10k in snow and ice mitigation. The
problem is that the way most vendors work is we engage with them in a contract to cover us for a period of time, and
they come every time its forecast to hit a certain temperature. This past winter this resulted in a VERY well salted
driveway, for conditions that frankly didn't warrant it. This model can and has resulted in significant unexpected cost
overruns. However the benefit of this approach is we are on an automatic schedule, so if we get walloped with snow,
we get rapid priority treatment.

Alternatively, there are services which allow us to pay per plow, but are in the ~800 per plow range. While potentially
more cost effective, we are lower priority in this approach, and a heavy snow year would add up very fast.

Considering the above, we are exploring a 3rd approach for this coming winter
1) We maintain a “call for plow” contract in the event that we get overwhelmed
2) We invest in heavier duty snow and ice mitigation equipment to allow us to handle most circumstances

One time equipment purchase:
Electric snow blower: $1300* https://tinyurl.com/ParkPlaceSnowBlower
Heavy wheeled salt spreader: $280* https://tinyurl.com/ParkPlaceSaltSpreader

Consumable purchase:
Pallet of anti corrosion ice melt: $650* https://tinyurl.com/ParkPlaceSaltPallet

*Prices as of writing

Details:
I opted for electric snow blowers over gas powered as storing fuel in our basement is a spectacularly bad idea. While
we have a hand spreader currently, it's already a chore to use that thing to handle the sidewalks. With a wheeled
spreader it not only makes the sidewalks into a 3 minute adventure, but it makes it possible to quickly salt our
driveways as well.

For storage, a pallet of melt will fit in any of the cages with 1 inch of clearance on the sides. I (Quinn) am happy to allow
‘my’ storage cage to be used for COA purposes to hold said ice melt and all equipment. Please note there is no detail
on which cage belongs to whom in our CCR’s and once we rebuild the basements we will assign them to units. I plan
to snag the cage that has the only electrical outlet, as that is ‘building’ not ‘unit’ power, and is an COA expense. Thus
that outlet can be used for charging the snow blower, and will not be used for any non COA purposes.

While one pallet of ice melt weighs in at literally one ton, it is by far the most cost effective option from a cost per pound
perspective. We can purchase as we go, but any significant storm results in all stores being wiped out of all snow
mitigation tools and consumables. By going this route, we have a stash which should last us for years. I volunteer to
move the pallet to the basement, but would welcome any volunteers who want to help move 50 pound bags for an hour
or 2!

Implicit in this proposal is volunteer labor. I (Quinn) will take point on the battle against the elements, though when I am
traveling I will ask for help from other board members or interested parties.

Within the bounds of this proposal, we would use reserve funds to purchase the 3 items detailed above prior to winter
‘24. Cost is ~2230 prior to tax as of current prices. Vote to authorize up to $2750 in reserve spending to account
for sales tax and price variance.

https://tinyurl.com/ParkPlaceSnowBlower
https://tinyurl.com/ParkPlaceSaltSpreader
https://tinyurl.com/ParkPlaceSaltPallet


Reserve Study
See attached reserve study documentation, not much to see here regarding updates, as we get these reissued post
roof construction we will start to see the numbers trending upwards.

Executive Summary below, full report is attached.

See attachment “07 Reserve Study Executive Summary.pdf”
See attachment “08 Reserve Study.pdf”



Envelope Inspection - $6250
We completed our envelope inspection, see attachments. We have an immediate need to replace all roofs, and a need
to mitigate the majority of our common areas (siding, porches, Doors, Windows etc).

Findings Below below, full report is attached.

See attachment “09 Envelope Inspection Report.pdf”



Note: We previously conveyed our votes in our last meeting, but a good callout was made in that meeting about not
seeing quotes that we are voting on.

We opted for Quote #2, as Kerri has worked with both companies in the past and recommended Evolution based on
the quality and consistency of their output.

Quote #1 J2 $5200.00

See attachment “10 J2 Envelope Inspection.pdf”





Quote #2 Evolution $6250

See attachment “11 Evolution Envelope Inspection.pdf”



Litigation
Please note that we have to be very careful with what we transmit around in process litigation. The below bullet points
are all we can say at this time.

● We completed a recent detailed building envelope inspection. We believe there is an immediate need to replace
and remediate all roofs.

● Beyond the immediate roof need, the report found hidden damage to exterior wall sheathing and framing.
● We have previously assessed for the replacement of the 19730 roof.
● We have partnered with Stein, Sudweeks & Stein to pursue a wind driven rain claim against our old insurance

policies.
● Our current insurance is now Farmers insurance
● Now that claims are in motion, we are moving to get the 19730 roof replaced in concert with the insurance

claims in hopes to recoup costs of repairing hidden damage to said roof upon settlement. This is why we
haven't been moving on the roof thus far.

● This insurance claim process will likely take 1 to 2 years to complete
● Our relationship with Stein, Sudweeks & Stein is on a contingent basis where they take 33% of any income

from litigation.

Insurance
As per above, Farmers is now our insurance carrier. We considered the 2 quotes below, backing documentation
attached. Note that with Farmers, we did opt for the additional 1M umbrella policy.

American Family - $10,609.00
See attachment “12 AMFAM.pdf”
See attachment “13 AM FAM Options.pdf”

Farmers - $8,518 plus Umbrella policy additional 1M over and above the coverage of liability @ $498.00
See attachment “14 Farmers.pdf”

Roof
As per the above, we are working in concert with our attorneys as we repair the roof in 19730 to have that stay in scope
of our claim. This is the reason behind the delays in getting the roof replaced. In our target scope is

● 6 inch gutters
● Skylight Replacement*
● Removal of current blow in insulation, replacement with new
● All flashing and ventilation replacement
● Microbial Growth Remediation (where applicable)

*Skylights are a “limited common area”, see governing documents for more details. We are coordinating with the
owners of 19730 #202 to address their skylights in scope of roof repair so the roof surface in its entirety is covered by a
30 year warranty.

We are making final adjustments on quotes from KSR roofing, State Roofing, and James King roofing so that we can
make a vote on “like for like” quotes in the meeting. We will show and discuss all quotes when we meet, and will
transmit them to residents. We wanted to avoid having those last quotes be a blocker on this wider communications.



Basement
We are pursuing quotes to finish the storage area. While remediated from water damage and mold growth, we need to
“close it up” in terms of sheetrock and finishing touches to avoid sharp edges and potential liability. The plan is to
propose a budget option with and without the basement being repaired for the association to vote upon. If not budgeted
into ‘25, it will be wrapped into the larger reconstruction project, pending construction budgets, loans and ongoing
litigation.

Regular Meetings
Moving forward we are planning to hold monthly board meetings at 6pm on the first Monday of every month. Quotes
will be gathered and shared ahead of time in packets like this, so all residents should be informed of what will be
discussed prior to each meeting. Please provide feedback on how we can best format these meetings to meet the
needs of our residents.

Future Plans
At a high level, we know we have a need to replace the majority of our exterior surfaces, and have ongoing litigation to
pursue a wind driven rain claim.

Next steps are to get an engineering budget together to rectify all issues. This has been ballparked at ~80k in
engineering work verbally but we have no solid numbers to work from at this time. Our rough plan is to take settlement
funds to get an engineering budget together, and then use the remainder as a downpayment on a condo association
loan to rectify all remaining issues. This will be a multi year dance, and we will update as we can. Please understand
that we cannot comment on ongoing litigation beyond what we have conveyed here.

Fire & Smoke Sensors
Finally, a note about the fire sensor systems that we rely on to protect ourselves. In our unit are 2 types of sensors. Fire
sensors and Smoke detectors.

Fire Sensors

Fire sensors are white pucks on your ceiling with no buttons. They do not make noise ever. Should a fire sensor
trigger, it will set off the building alarm, which will come from the wall mounted alarm sirens. Separate from the beeping
of normal smoke detectors, the fire alarm is unmissable. Should the building alarm trigger, evacuate immediately. The
fire department is automatically summoned if our fire sensors trigger.

(Left - Wall mounted alarm sirens)              (Right - Fire sensor)



Fire sensors are the responsibility of the association, and are the purpose of our annual fire alarm testing. Should any
of the sensors be damaged or recalled, they are replaced as part of our annual testing.

Smoke Detectors

Smoke detectors are white pucks on your ceiling with buttons. They make noise when they detect smoke. Should a
smoke detector trigger it will not summon the fire department automatically. Smoke detectors are the responsibility of
the unit owner.

Smoke Detectors have a 10 year lifespan. If your detectors are over 10 years old, you must replace them. They
could false trigger, or not trigger when you need them to save your life. We have no rules about the age of your smoke
detectors, and no plans to implement any at this time. This is just a general safety reminder. Investing in these may
save the life of you or your family one day!

If your smoke detector triggers, you may not need to call the fire department. If they are at the end of their lifespan, or
you are otherwise engaged in overly enthusiastic cooking, this alarm could be false. Exercise caution, sweep your unit
for potential fires and remain alert. Call 911 as needed.

(Modern smoke detector example. Note that there is a wide variety of designs)

Why Have Both?

The systems serve different purposes. Smoke detectors are to save YOUR life. Fire sensors are to save your
neighbors life. The conditions that trigger a fire sensor are not compatible with life.

Carbon Monoxide

If it is news to you that smoke detectors have a 10 year life span and you are considering replacement, look into the
dual smoke and carbon monoxide sensors. That said, putting carbon monoxide sensors at ceiling level generally
means by the time the alarm triggers, you are having a bad time! It is best practice to have one carbon monoxide
sensor per bedroom, kept at roughly the height your head would be when sleeping.

Thanks!
As always we appreciate the patience and grace we receive from you all as we work to resolve our building issues. We
have a plan to right the ship as detailed above, and are excited for the future we are building together.

-ParkPlace Homes Board


